
 

 

Appendix 1 

1.  Revenue Budget issues 

1.1.  The revenue budgets are summarised in Table 1 below. The significant variances 
are detailed in the relevant Portfolio tables that follow.   

  

 
Table 1 – Summary of Council revenue budget forecast 
 

 
 
1.2 Revenue action plans 
 
The reasons for the 5 material portfolio forecast overspends are as follows; 
 
Health & Wellbeing 

 Cost pressures in the nursing, Dom care, day services, fairer charging income, Supporting 
people and direct payment budgets 

Children’s Services 

 Staffing costs in response to OFSTED recommendations and additional high cost 
placements above the current budget provision. 

Education & Skills 

 Client Transport is experiencing pressures from temporary high-cost contracts, and 
uncertainty over volumes and chargeable income. 

Resources 

 Property Services costs relating to the maintenance contract (where new assets have 
been identified above the budgeted provision), loss of income and additional pressures 
relating to specific sites. 

Transportation 

 Service delivery pressures, costs of invest to save projects, undeliverable savings targets 
and the carry forward overspend of £106k from 2014/15. 

 



 
Details of the action plans by portfolio are as follows; 
 
 
Health & Wellbeing 
 

Action Value Risk / impact / progress 

Release of corporate 
contingency 

 

£1,300k  
 
 

The budget for contingency is 
held below the line, and whilst 
its release would address 
overspend in the portfolio, it 
would not improve the bottom 
line for the authority. 

 
A significant number of actions have been included within the forecast outturn above. If the 
contingency of £1,300 is released there would remain overspends of £395k for which no 
mitigating actions have been identified. Within the actions forecast in the summary above are 
£4.2m relating to agreements from CCG’s for additional funding. There is a significant risk that all 
of this will not be realised. 
 
 
Children’s Services 
 

Action Value Risk / impact / progress 

Release of High Cost 
Placements contingency 
budget 

 

£500k 
 

The budget for contingency is 
held below the line, and whilst 
its release would address 
overspend in the portfolio, it 
would not improve the bottom 
line for the authority. 

 
 
The overspend reported in the summary table above reflects all planned actions to mitigate the 
current level of overspend. Release of the contingency above would reduce the forecast 
overspend to £1,004k however there remain risks in the delivery of the previously planned 
actions. 
 
 
Education & Skills 
 

Action Value Risk / impact / progress 

Release of Client Transport 
contingency budget 

 

£250k 
 

The budget for contingency is 
held below the line, and whilst 
its release would address 
overspend in the portfolio, it 
would not improve the bottom 
line for the authority. 

 

Existing actions to address the overspend have reduced the forecast outturn to an overspend of 
£1,199k, however there is risk in the delivery of these actions. If the contingency identified were 
released the portfolio overspend would be £949k. 
 
 
Resources 



 

Action Value Risk / impact / progress 

Review of Property budgets 
 

£1,007k  
 
 

The review of Property 
budgets is due to be 
completed by the end of 
October. If opportunities are 
not identified service delivery 
may need to be scaled back 
to remain within budget. 
Savings have been identified 
which offset the pressure in 
Strategic Assets budgets. 

 
To date savings have been identified within the Strategic Assets budgets, which largely offset the 
pressures in that area. The risk remains that we may have to rephrase works to focus only on 
statutory responsibilities. The forecast as reported in the summary table has been updated for 
changes to the outturn in Strategic Assets. 
 
 
Transportation 
 

Action Value Risk / impact / progress 

Review of all service budgets 
 

£302k  
 
 

All budgets are being 
reviewed to identify essential 
and committed expenditure, 
and options assessed for risk 
and impact. To date £563k of 
savings have been identified 
and are being delivered. 

 
Actions taken to date have reduced overspends at Quarter 1 from £988k to £302k. The most 
significant pressure which is currently not addressed is the delivery of the Transport Strategic 
Options Appraisal savings of £188k. The project is ongoing but timelines have slipped and 
savings will be delivered later than planned. All options are being assessed and will be reported 
to the Board shortly. 
 
 

2. Capital Budget Summary 

The capital budgets are summarised in Table 2 below. The significant variances are 
detailed in the relevant Portfolio tables that follow.   



2.1 

 

 


